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ARTICLE I – NAME

The name of this organization shall be the Jefferson County Association of Educational Support Personnel/American Federation of State, County and Municipal Employees, Local 4011,hereinafter referred to as Association.  JCAESP?AFSCME, Local 4011 shall have the right to affiliate with the Kentucky Association of Educational Office Professionals, the National Association of Educational Office Professionals, the Greater Louisville Central Labor Council, and the Kentucky State AFL-CIO.
ARTICL II – OBJECT

The Corporation is organized and shall be operated exclusively for charitable purposes as described within Section 501( c )  (3) of the Internal Revenue Code of 1954 and revisions thereto.  More specifically, these purposes shall include the following:

1. To develop a more efficient and professionally minded                  

          membership; to study and assist the problems and needs


     of all eligible members; to pool ideas and ideas toward

          a finer and more valuable service to the school and community.

2. To undertake any and all activities which do not conflict with

Kentucky Statutes, Chapter 273, and which do not conflict with

other laws of the Commonwealth of Kentucky.  

ARTICLE III – MEMBERS

Section 1.  Classification/Qualifications
There shall be the following classes of members:

A. Active Members. Any employee of the Jefferson County Public School System with Job Family 1A classification shall be eligible for active membership.  Active members shall be dues paying members and shall be entitled to all the privileges of the Association.

B. Associate Members. Upon recommendation and a 2/3 vote of the Board of Directors associate membership shall be granted. Associate members shall be dues paying members and shall be entitled to all the privileges except those of holding and elected office.

C. Life Members.  Upon completion of a term as president, life membership shall be granted to that individual.  Life membership shall have all the privileges of membership without being required to pay Association Dues.  Upon a two-thirds vote of the board of directors, life membership shall be revoked in cases of unethical conduct by the life member.
D. Honorary Members.  Upon recommendation of the board of directors and by a two-thirds vote at the annual meeting, honorary life membership in Association may be conferred upon any member or non-member who shall have rendered notable service of the Association.  An honorary member shall have none of the obligations of membership but shall be entitled to all the privileges except those of making motions, of voting, and holding office.

E. Retired Members.  Retired membership shall be open to retired members of the Association.   Retired members shall pay annual dues and shall be entitled to all of the privileges except those of holding and elected or an appointed office but may serve as chairman of a committee.

SECTION 2.  ADMISSION
Membership cards shall be issued upon payment of annual dues.

SECTION 3.  GOOD STANDING.

A member in good standing shall be one whose current dues have been paid in accordance with the provisions of these bylaws and where membership has not been suspended or revoked by the Association.
ARTICLE IV – DUES, FEE, AND FINANCES

SECTION 1.  ANNUAL DUES
A. Dues shall be set in accordance with AFSCME International bylaws and agreements..

B. Annual dues shall be paid by payroll deduction only, in 8 equal monthly increments. The second payroll check of the month October through May.

C. The Board of Directors by a 2/3 vote shall set dues for Retired Membership.

SECTION 2.  ASSESSEMENT FEE
An assessment fee, after prior notice, may be levied by a two-thirds vote of the membership present at a regular or special called meeting.

SECTION 3.  BUDGET
A proposed annual budget shall be submitted by the budget/ finance committee to the board of directors at its July meeting for adoption.

SECTION 4.  AUDIT
A. The financial records of the Association shall be audited at the close of the fiscal year and at such other times as may be requested by the board of directors of the Association.

B. The audited report shall be presented for adoption at the August meeting to the board of directors.

SECTION 5.  DISBURSEMENT OF FUNDS
Funds shall be disbursed only upon authorization of the board of directors or the Association.  The president, vice-president, recording secretary, and the treasurer shall be authorized to cosign checks.  All checks are required to have two of the four signatures. Individual reimbursements that are presented and approved at the monthly board meeting should have checks written at the same meeting, or no later than seven days after approval. No advance monies shall be issued to anyone.
SECTION 7.  AFFILIATED FEES/DUES
A. NAEOP, KAEOP and the Greater Louisville Central Labor Council affiliation fees shall be paid as required by the Associations.   

B.  Individual members are responsible for paying personal dues to the State and National Associations.

SECTION 7.  EXPENSE ALLOWANCES,

A. President

1. The president shall, unless expenses are provided by another organization, be allowed expenses to attend the AFSCME conferences and conventions; KAEOP and NAEOP affiliate annual meetings and such other meetings as authorized by the board of directors.  The amount allowed for expenses shall be determined by the board of directors. The amount allowed for expenses shall be determined by the board of directors and shall be included in annual budget.
2. When the president is unable to attend authorized meetings and the vice-president or next ranking available officer is representing the Association, expenses shall be authorized for this officer the same as the president, unless expenses are provided by another organization.

B. Board of Directors

Directors shall, upon request by a written voucher and approval of the board of directors, be reimbursed for travel and expenses as per the Association’s Procedures for Reimbursement of Travel Expenses, provided such expenses are not paid by another organization.

C. Standing and Special Committees

Each committee shall be allowed a specific amount for expenses.  The amount of expenses for the respective committees shall be determined by the board of directors and shall be included in the annual budget.

D. All expense vouchers presented for reimbursement shall be substantiated by receipts.

SECTION 8.  FISCAL YEAR
The fiscal year of the Association shall be July 1 to June 30.

ARTICLE V – OFFICERS AND THEIR DUTIES

SECTION 1.  OFFICERS
A. Elected officers of the Association shall be a president, vice-president, a recording secretary, a corresponding secretary, and a treasurer.

B. Appointed offices of the Association shall be a parliamentarian.

SECTION 2.  QUALIFICATIONS
A. To be eligible for any elected office the nominee shall be an active member in good standing for at least one year.
SECTION 3.  TERM OF OFFICE
Officers shall assume office July 1 in the year in which they are elected and their term of office shall be as follows:

A. All elected officers shall serve for two years or until the successor is elected.       

SECTION 4.  VACANCY IN OFFICE

A. If the office of president becomes vacant, the vice- president shall automatically become president for the unexpired term.

B. A vacancy in an office, except the president, shall be filled by a person elected by the board of directors at its next regular meeting following the vacancy, provided prior notification to fill the vacancy is given.

SECTION 5.  DUTIES OF OFFICERS
Officers shall perform the duties provided in these by laws and in the adopted parliamentary authority.

A. THE PRESIDENT SHALL:

1. preside at all meetings of the Association, the board of directors, and the executive committee

2. appoint, subject to approval of the executive committee, all standing committee chairperson, and a parliamentarian.
3. appoint, upon recommendation of the board of directors a legal advisor

4. appoint an auditing committee to audit the treasurer’s accounts, except when the board of directors determines the need for a CPA

5. be an authorized signatory on checks

6. cosign contracts as required

7. fulfill such other duties as needed and approved by the board of directors or the Association.
B. THE VICE-PRESIDENT SHALL:

1. in the absence of the president preside over meetings of the Association, board of directors, and the executive committee

2. serve as chairman of the program committee and building representative committee

3. fulfill such other duties as assigned by the president, or as needed and approved by the board of directors or the Association.
C. THE RECORDING SECRETARY SHALL:  

1. record the minutes of all meetings of the Association, the board of directors, and the executive committee each in a separate minutes book with numbered pages

2. be custodian of all records except those assigned to others

3. keep an accurate roster of members, their work location, home address, and home telephone number

4. keep attached to the minutes book, and available at all meetings, a copy of the articles of incorporation, bylaws, and standing rules.
5. be an authorized signatory on checks.

6. cosign all contracts

7. assist the treasurer in filing annual required reports.

8. fulfill such other duties as assigned by the president or as needed and approved by the board of directors or the Association.
D. THE CORRESPONDING SECRETARY SHALL:

1. notify respective members of all regular and special meetings or the board of directors, executive committee, Association, and committees

2. conduct the general correspondence of the Association as may be directed by the president, board of directors, or the Association

3. prepare and distribute information to news media as directed.

4. send cards, flowers as stated in the standing rules.

5. fulfill such other duties as assigned by the president or as needed and approved by the board of director or the Association.
E. THE TREASURER SHALL:

1. be custodian of all funds of the Association

2. disburse money only by order of the board of directors or the Association

3. keep an accurate account of all moneys received and disbursed

4. make a financial report at each meeting of the Association, executive board, the executive committee, and to the president upon request

5. submit an audited annual report at the August meeting of the board of directors for adoption

6. be an authorized cosigner of checks

7. serves as chairperson on the budget/finance committee

8. assist the recording secretary in filing the required annual reports.

9. prepare and timely file all reports required.

10. fulfill such other duties as assigned by the president or as needed and approved by the board of directors or the Association.
F. THE PARLIAMENTARIAN SHALL:

1. attend meetings of the board of directors, the executive committee, and of the Association

2. advise the President and, when requested, other officers, committees, and members

3. preside over all elections, prepares the ballots, appoint and direct three tellers and oversee the counting of votes.

4. utilize the current edition of Roberts Rules of Order.

SECTION 6.  RETIRING OFFICERS
Retiring officers shall at the end of their elected term deliver to their successors the materials pertaining to their respective offices. All properties of the Association shall be delivered to the president.
ARTICLE VI - NOMINATIONS AND ELECTIONS

SECTION 1.  NOMINATING COMMITTEE
There shall be a five member nominating committee consisting of representation from the board of directors and the general membership.

A. ELECTION.

1. Following nominations at the August meeting, the board directors shall elect two of its member to serve on the nominating committee.  A plurality vote shall elect.

2. Following nominations form the floor at the fall meeting of the Association, three members shall be elected to serve on the nominating committee.  A plurality vote shall elect.

3. The members of the nominating committee shall meet immediately following the election at the fall Association meeting to elect the chairman of the committee.

B. DUTIES.

Seek qualified candidates for all offices. A statement of qualifications and their willingness to serve if elected shall accompany names submitted to the committee. The committee must receive names no later the February 15th.
C. ADDITIONAL NOMINATIONS.

Following the report of the nominating committee at the spring meeting, additional nominations may be made from the floor.  No name shall be placed in nomination without consent of the nominee.

D. The report of the committee including a profile on each nominee shall be printed in the Backbone prior to the spring meeting.

SECTION 2.  ELECTION OF OFFICERS
All officers shall be elected by secret ballot on and appointed election day. A three- day written notice shall be given to all members of the Association of the date and time of the appointed Election Day. A majority vote shall elect. In the event there is only one nominee foe an office, the recording secretary will cast one vote to elect.
                         ARTICLE VII – MEETINGS

SECTION 1.  REGULAR MEETINGS
Regular meetings of the Association shall be held four times a year, fall, winter, spring and summer unless otherwise ordered by the Association.

SECTION 2.  ANNUAL MEETINGS
The annual meeting shall be the regular meeting in the spring and shall be for the purpose of receiving annual reports from officers and chairmen of committees. Also the nominating committee report and nominations from the floor for electing officers shall be received. The date for the appointed Election Day shall be announced at this time and transacting such other business ad may arise.
SECTION 3 Board of Directors Meetings

Regular meeting of the board of directors shall be held on the first Monday of each month, unless deemed unnecessary by the board of directors. If the first Monday I a holiday or school is not in session for the majority of students, the meeting will be held on a date chosen by the board of directors.
SECTION 4.  SPECIAL MEETINGS
The president may call special meetings and shall call them upon the request of five members of the Association.  Except in cases of emergency, at least five days’ notice shall be given.  The purpose of the meeting shall be stated in the call.

SECTION 5.  QUORUM

 Board of Directors 
Ten active members shall constitute a quorum.

ARTICLE VIII – BOARD OF DIRECTORS

SECTION 1.  COMPOSITION
A. The board of directors shall consist of the elected officers, the parliamentarian and the chairpersons of standing committees. The immediate past president, at the request of the current president, may serve on the board of directors as an advisor.
B. When a standing committee chairman is unable to attend a meeting of the board of directors, a member of the committee may attend that particular meeting and shall have full privileges at that meeting.

SECTION 2.  DUTIES
A. The board of directors shall have general supervision of the affairs of the Association between its business meetings, fix the hour and place of meetings, make recommendations to the Association and shall perform such other duties as specified in these bylaws.  The board shall be subject to the orders of the Association, and none of its acts shall conflict with action taken by the Association.

B. The board of directors shall be authorized to acquire the services of a professional registered parliamentarian when it deems such services beneficial to the Association.

C. At any board of directors meeting a board member may ask for the resignation of an officer who has not been performing his/her duties as described in Article V, Section 5 or for unethical conduct. The following actions(s) shall be taken at the next meeting (whether regular or special called) of the board of directors.
1. The president shall call for a vote with majority rule on the issue of asking for the officer’s resignation.

2. If the officer declines to resign, than his/her defense. Each of the members of the board of directors shall also be given an opportunity to speak. The president shall then call for a vote to impeach the officer. Impeachment shall require a two-thirds majority vote, and if impeached the officer shall immediately submit to the board of directors and Association records he/she is in possession of and shall no longer be eligible to conduct any type of Association business.

Section 3. Regular Meeting

Regular meeting of the board of directors shall be held on the first Monday of each month, unless deemed unnecessary by the board of directors. If the first Monday is a holiday or school is not in session fro the majority of students, the meeting will be held on a date chosen by the board of directors.

Section 4. Special Meeting

The president may call special meeting and shall call them upon request of five members of the board of directors. Except in cases of emergency, five day’s notice of a special meeting shall be given. The purpose of the meeting shall be stated in the call.

Section 5 Quorum

Five members of the board shall constitute a quorum.

                           Article IX- EXECUTIVE BOARD

Section 1. Composition

The members of the executive board shall be the elected officers and the parliamentarian. The immediate past president, at the request of the current president, may serve on the executive board as an advisor.

Section 2. Duties

A. Approve the appointment of standing committee chairperson and members

B. Conduct business that may be referred to it by the board of directors.

C.  Select a certified public account to audit the financial records of the Association, in the event the board of directors determines this type of audit is necessary.

D.  In the event of an emergency the executive board may act for the board of directors. Such action shall report at the next board of directors. Such action shall be reported at the next board of directors meeting for ratification.

Section 3 Meetings

The executive board shall meet on call of the president or upon the request of three members of the executive board. At least five days notice shall be given of a meeting.

Section 4. Quorum

Three members of the executive board shall constitute a quorum. 

Section 1. Standing Committees

A. There shall be a program/hospitality committee ,a budget finance committee, a membership/organizing committee, a political/legislative committee, a communication committee, a employee relations committee, a building rep/grievance committee, a sick bank committee, a nomination committee, a education/scholarship committee, a retire committee and a special committee.

B. . Appointing authority 

        The president with an approval of the executive committee shall appoint standing committee chairpersons.

C.Term

 The term for standing committee member shall be one year. Retiring chairperson shall, by July 31 deliver to their successors the material pertaining to their respect committees.

D.EX-Officio member

The president shall be a Exoficio member of all committee except the nomination committee

E. No member shall serve a chairperson of more than one standing committee: except the vice-president shall serve a chairperson of the program/hosipatial committee and building rep/ grievance committee

Section 2. Program/Hosipatial Committee

A. Composition
  The committee shall be compose of the vice-president as the chairperson an at east 2 other members

B. Duties

The committee shall plan the programs and secure speakers for each of the regular of the association, the June conference, the spring banquet and any holiday actives. They shall secure the food for the regular board of directors meetings on the first Monday of each month.

Section 3 Budget/Finance Committee

A. Composition

 The committee shall be composed of the treasurer as chairperson and at least two other members.

B. Duties

  The committee shall prepare an annual budget for the fiscal year beginning July 1 and shall it at the July board of directors meeting for adoption. The finance committee may directors meeting for adoption. The finance committee may from time to time submit supplements to the budget for the current fiscal year, which may be adopted by the majority vote.
Section 4 Membership/Organizing Committee 

A. Composition

    The committee shall be composed of a chairperson and at least two other members.

B. Duties

  The committee shall maintain a current enrollment list of members by keeping an up-to-date membership list on the database monthly. If the names of members have been deleted from the previous month they need to investigate the reason. Any new members added to the list a welcome note should be sent with a temporary membership card.

             Organize the unorganized and organize internally to increase membership and power. Local 4011 will follow the mandates established by the 21St Century Committee and passed at the International Convention in August of 2006. We will create an overall organizing program so current members understand their role and power in their own locals; as well as, helping other public employees gain the respect, dignity, and better working conditions they deserve.

Section 5. Legislation/Political Committee

A. Composition

                       The committee shall be composed of a chairperson and at least two other members.

           B.   Duties.

            The committee shall develop a legislative program to review educational issues and needs that should be addresses to the General Assembly.

C. The chairperson and other members as necessary shall receive Association leave to lobby in the General Assembly.

D. The committee shall present educational issues to the board of directors for action.

E.  The increase our political power through the voter registration recruiting volunteer political activists, and increasing our PEOPLE participation. Local 4011 will follow the mandates established by the 21st Century Committee and passed at the International Convention in August 2006.
Section 6.Communication/Webmaster Committee

A. Composition

  The committee shall be composed of the chairperson as the editor and at least four other members.

B. Duties

1. The committee shall be responsible for editing and publishing a monthly newsletter.

2. The committee shall distribute the newsletter as per the board of directors’ instructions.

3. The committee shall be responsible for maintaining a current list of past presidents; active retired employees; AFSCME representatives and other as directed by the board of directors for mailings.
4. The committee shall provide advance copies as required in the Agreement Manual.

5. Would keep updated material on our Local 4011 web site

6. Would put the monthly newsletter on the web site and would give printed copies to all building reps. to deliver to all members.

Section 7. Building Representative/Grievance Committee

A. Composition

The committee shall be composed of the vice-president as chairperson and at least two other members.

B. Duties

1. The committee shall be responsible for securing an employee at each school and administrative building who will be responsible of information and the newsletter to each Association member at that respective location

2.  The Building Representative at each location is responsible to investigate in initial grievance or complaint of a member. Contact the AFSCME service representative and the JCASE president if the finding necessitate further action.

3. The committee shall work with AFSCME Service Representative and the president to assist employees ad needed and as directed in current Agreement Manual.

Section 8. Retired Employee Committee

A. Composition

The committee shall be composed of a chairperson and at least two other members.

B. Only retired Association members shall be eligible to serve on this committee.

C. Duties

The committee shall assist the board of directors with the Association’s day-to-day activities. Such activities may include preparing mailing of newsletter, staffing the Association’s office, and making deliveries during the school or workday.

Section 8. Special Committee

A. The association or the board of directors may create special committee as necessary. They shall be appointed by the president or in the absence of the president, they shall be appointed by the presiding officers.

B.  The president shall appoint all member of the negotiating team.

          ARTICLE XI- PUBLICATIONS

Section 1. Backbone

The official publication of the Association shall be the Backbone.

A. The purpose of the Backbone shall be to:

1. Promote the objectives of the Association.

2. Inform the membership of the progress in the work of the officers and the committees.

B. The backbone shall be published at least quarterly.

1 .A copy of each issue shall be distributed to each member in good standing, and to such others as may be directed by the board of directors.

C. The backbone shall include:

1. Articles of interest that meet the approval of the president and the backbone committee.

2. Material pertaining to the activity of the Association in achieving its objectives.

3. News of interest to the membership.

                   ARTICLE XLL- DELEGATE REPRESENTATION

A. The president shall be the official delegate to AFSCME conferences and conventions, Greater Louisville Central Labor Council, KAEOP and NAEOP annual meetings. If the president is unable to attend the meeting, the vice president or the next ranking available officer shall serve in his/her place as the delegate. The officer serving in place of the president shall receive the same expense allowance as provided for the president to attend these meeting.
B. There will be a delegate elected by the board of directors to the AFSCME Council 62 executive board. The term will be four years or as amended by Council 62. Expenses allowed should be the same as provided for the president to attend meetings unless expenses are reimbursed by AFSCME.

                   ARTICLE XIII- DISSOLUTION

This Association may be dissolved by a two-thirds vote at any meeting of the Association, provided that notice of the dissolution has been submitted in writing at the previous meeting and has been sent by mail to all members of the Association. In the event of dissolution, the board of directors shall, after payment of all liabilities of the Association, distribute any remaining assets according to Article IX of the Articles of Incorporation, No funds shall insure to the benefit of any individual member.

                  ARTICLE XIV- PARLIAMENTARY AUTHORITY

The rules contained in the current edition of Robert’s Rules of Order Newly Revised shall govern this Association in all cases to which they are applicable and in which they are not inconsistent with these bylaws or with any special rules of order the Association may adopt.

              ARTICLE XV – AMENDMENT OF BYLAWS

The bylaws may be amended at any regular meeting of the Association by a two-third vote, provided that the amendment has been submitted in writing at least five days prior to the meeting.

Adopted: April 24, 2003

Rita Durbin, President

                            JCAESP/AFSCME

                             Local 4011

                          Standing Rules

1. The order of business at each meeting shall be:

         Call to order 

         Program

         Reading and approval of the Minutes

         Report of the Officers and Board of Directors

         Unfinished Business

          New Business

          Presentation of Bills

          Adjournment

2. The regular meeting of the appointed committee (appointed by the president) with Employee Relations shall be the date designated by the Superintendent’s designee (set yearly).

3. The regular meetings of the Board of Directors shall be the first Monday of each month at 5:30 p.m.

4. A member hospitalized for more than three days shall be sent a card by the Corresponding Secretary. For certain circumstance the Board of Directors may vote to send flowers. The amount not to exceed $35.00 (including tax and delivery)
5. Flowers or contribution to the family in case of the death of a members spouse or child (or otherwise directed by the Board of Directors). The amount not exceed $35.00 (including tax and delivery).

6. A banquet will be held in the Spring. Date, time and place to be set by the Board of Directors. The president shall be a guest of the JCAESP and recognized at the banquet. A gift (an engraved tray or a gift of equal value) from the Association shall be presented to the outgoing President in an mount determined by the Board of Directors along with a pin of distinction (past president pin).

7. There may be a Holiday Banquet/Gala gathering. Date, time and place to be set by the Board of Directors.

8. Mileage reimbursement for the President will be paid. The president shall use a mileage reimbursement form approved by the Board of Directors and must be attached to a JCAESP approved voucher. Mileage reimbursement amount shall be the same as JCPS Policy.
Standing Rules adopted September 7, 2004

